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AmericanAirlines®

January 5, 2010

Robert F. Gless

Assistant ATD Director

AA System Coordinator

Transport Workers Union of America
1791 Hurstview Drive

Hurst, TX 76064

2 &E O n
Dear Robert,

This following represents the understanding between American Airlines and the Transport Workers Unlan of
America, AFL-CIO with respect to a one-time offer of an enhanced Stand In Stead (SIS) special severance
allowance as a result of the impact of the 2010 MSE Operating plan. Tha plan will include the closure of MCIE
and a significant reduction to ST1. due to the recant announcemeant regarding network changes. These actions
are expected to take place in September 2010,

The company is willing to provide, as a supplement to the regular Stand in Stead (S18), a special separation
allowance to mitigate the impact to those M&E TWU represented employees at MCIE/MCI and STL, The
enhancement Is based on the following conditions:

1. Eligibility: Any Malptenance & Engineering Title I, i, lIl or V TWU represented employee at MCIE/MC)
and STL.

2. Employee agrees to permanently separate without recell rights

3. Severance: Regular severance in accordance with Artide 37 of the AA/TWU agreement, excluding the
additional two (2) weeks under Article 37(f). In addition, for those employees willing 1o commit to
separate prior to the commencement of the reduction In force for closing the base (MCIE/MCI) and the
reduction In force at STL, a special severance allowanoe of $12,500.

4. Al other benefits for the Stand in Stead (SIS) program, as provided on jetnet, will apply.
5. In order to properly plan the workioad at MCIE and STI. for 2010, sl eligible employees will be provided

one time opportunity to express thelr Interest for this enhanced SIS and special sevarance allowance
by aigning up on Jetnet during the open window which Is as follows:

Monday, January 11, 2010 at 01:00 CST - Friday, January 29, 2010 at 11:00 PM CST

6. Employees who are on the list when the window of opportunity [s closed will be the only employees
considered eliglble for the SIS and speclal separation allowance.

7. Forthe employees who have signed up on the list, they will have the opportunity to voluntarily separate
based on 8. below. If an employee Is interested in voluntarlly separating prior to July 15, 2010, they
must express their interest to local manegement. If local management can accommodate the request,
then the employee will be provided a specific exit date. The possible opportunities are listed below:
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a. Based on the current dock plan at MCIE and the flight schedule at STL, the company will aliow
some employees to exit in the January to March 31, 2010 timeframe based on seniority and

b. The plans for April 2010 until Septemnber 24, 2010 as to how meny emplo will be allowed to
axit each month will be worked out locally between the TWU and local Fc):p?r;tisng m:ﬁagementf
Wae anticipate some opportunities in July 2010 for AMTs and other Titls | classifications. The
needs for MCIE during this period of time will vary from STL, so It Is imperative that
management at those locations determine the number of employees and classifications that can
exit during these critical months.

necessary in order to determine the number of empl . who will bs subject to the red
in September, 2010, oyees j uction In force

9. With respect to Title Il and V employees, it Is expected that there will be a number of employeas in
these classifications thet will remain on after September 24, 2010. However, It Is agreed thet for those

10. Employees who did not sign up to voluntarily separate under the terms and conditions outfined above
will be afforded their options under Article 15 of the AA/TWU agreement at the time of closure for
MCIE/MCI and the reduction in force at STL,

11. Separation date: At management discretion subject to operational needs and requirements.
The agreement Js made on a non-precedent basis and does not waive any presxisting rights of either party. If

the above accurately reflects your understanding, please signify by signing below. If you have any questions,
please contact me at 817-967-1447.

Sincerely,

ames B. Weel
Director Employse Relations

Agreed to:
G e

Robert F, Gless

Assistant ATD Director

American Alrlines System Coordinator
Transport Workers Union, AFL-CIO



01-06-2010  12:25pm
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C. Romano
J. Ream
J. Brundage
K. Durst
D. Herring
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M. Easton
M. Burdette
D. Videtich
M. Cipperly
D. Levine
D. Teters
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